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Senior Living Industry Better Prepared to Weather Future Pandemics: Invesque CEO 
  
With all of the challenges that senior living has faced this year, Scott White – CEO of Invesque – believes 
that the industry can forge ahead stronger than before. Serious gaps have been identified in the 
structure of senior care and living through a pandemic has taught us some tough lessons. 
 
Written by: Kimberly Bonvissuto 
 
11/16/2020 
 
The senior living industry faces COVID-19 headwinds that are expected to continue into 2021, but Invesque 
Chairman and CEO Scott White said he is confident the industry has “figured out how to handle and contain” the 
virus and is better prepared for future outbreaks. 

Thursday during the healthcare real estate company’s third-quarter earnings call, White said he is optimistic 
about the senior housing industry. 

“While our partners continue to navigate the challenging operating environment under the current public health 
pandemic, I am pleased with our results and steady rental collections over the past quarter,” he said.  
 
COVID-19 

Invesque reported that, as of Nov. 6, 77 of its 105 senior housing and skilled nursing properties had been 
affected by COVID-19. The current positivity rate — 28 positive patient or resident cases across the portfolio as 
of Nov. 6 — is “significantly” below peak activity seen across the portfolio in mid-May, when the company had 
700 positive resident cases. Cases in its skilled nursing facilities are primarily due to admissions from hospitals to 
dedicated COViD-19 units to improve capacity in local health systems, according to Invesque. 
 
“The COVID-19 pandemic has impacted every operator within our portfolio in one way or another,” Chief 
Investment Officer Adlai Chester said, adding that most of its communities are allowing visitation, communal 
dining, small-group activities and tours. “While a vaccine will provide the greatest level of confidence to  
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completely reopen all of our communities, we are encouraged by the steps our operators have taken to resume 
activities that create some semblance of normalcy.” 
 
Most of the portfolio’s senior housing operators have received Coronavirus Aid, Relief, and Economic Security 
(CARES) Act Provider Relief Funds, as well as state and local grant funding, to offset a portion of lost revenue 
and increased operating expenses due to the pandemic, White said. 

Much of the initial damage and rapid spread of the virus was because no one was prepared for a pandemic, he 
said. “I believe even if there is a major uptick, the industry is better prepared,” White said. 
 
Occupancy 

The Commonwealth Senior Living portfolio, which Invesque acquired in 2019 and which represents 24% of the 
company’s operator exposure, according to an August presentation, saw a 370 basis point (3.7%) improvement 
in net operating income from the second quarter to the third quarter due to pent-up demand in June, July and 
August. The portfolio only experienced a 10 basis point dip in occupancy in that time, White said. 

Commonwealth reconstituted its rate structure pre-pandemic and was able to hold that rate, unlike competitors 
that had to cut rates, he said.  

Invesque reported that it has seen occupancy reductions across its senior housing portfolio similar to industry 
declines, noting decreases in inquiries, tours and move-ins, which White said he expects to continue industry-
wide into 2021. Occupancy in the company’s senior housing portfolio and triple-net lease portfolio was 81% and 
83%, respectively. 

Rent collections were at 99% for its senior housing portfolio and 84% for its triple-net portfolio. 

The senior housing industry, White said, is facing headwinds with occupancy levels at all-time historical lows, but 
he said he is “cautiously optimistic” that occupancy declines have “bottomed out.” 

“Despite the challenges that continue to face our sector, I remain very optimistic about the future of the seniors 
housing industry, as well as our company,” White said. “During 2020, we have executed on several strategic 
management transitions and asset sales to strengthen our portfolio, continued to integrate the Commonwealth 
platform and prioritize our company culture while continuing to work remotely.” 
 
Other news 

In other news, Invesque executed an interest rate reduction on a U.S. Department of Housing and Urban 
Development loan on Keepsake Village at Greenpoint, a memory care community in Liverpool, NY, with a 110 
basis point reduction on the interest rate.  

The company also refinanced a loan with a 300 basis points reduction on the interest rate for Commonwealth 
Senior Living at Christiansburg, an assisted living and memory care community in Christiansburg, VA, through 
Fannie Mae’s structured adjustable rate mortgage program. 
 
(New article on next page) 

 

 
 

https://www.mcknightsseniorliving.com/home/companies/invesque-closes-on-commonwealth-senior-living-acquisition-in-pivotal-moment/
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LCS Transforms Pandemic Response to Culture, Operational Changes  
 
Rick Exline of Life Care Services speaks to the culture shifts that have taken shape since the initial 
lockdown in March of 2020. In particular, the EverSafe360° program has effectively taken telemedicine 
and more diligent cleaning practices to the next level to keep their staff and residents safe. 
 
Written by: Lois A. Bowers 
 
11/16/2020 

 
Des Moines, IA-based LCS, No. 2 on the American Seniors Housing Association and Argentum lists of largest 
senior living operators for 2020, is rolling out its new EverSafe 360° program this week. Rick Exline, executive 
vice president/senior managing director of life plan communities for Life Care Services, An LCS Company, took a 
few minutes to speak with McKnight’s Senior Living about how the company expects the program to grow from a 
pandemic response to influence company culture and the ways LCS does business on a larger scale. 
 
Q: If you were explaining the EverSafe 360° program to a colleague in the industry in what people might 
call an elevator speech, how would you describe it? 

A: When we were confronted, like all providers, with the pandemic, we responded in all the ways that addressed 
health and safety and wellness for our residents and staff. It’s obviously something that we hadn’t necessarily 
anticipated in any way, shape or form but something we responded to in ways that I think our stakeholders were 
very pleased with. But as a part of that process, we decided early on that we did not want COVID-19 to define us. 
We wanted to understand the experience and then really focus on how we as an organization could become a 
better version of ourselves. And so, while many of the responses to COVID-19 have been important topics, like 
personal protective equipment and air quality and sanitation, we wanted to do something a little bigger and a little 
bolder that really would go beyond this pandemic and change the way that we care and serve residents and 
respect and honor employees as a part of our company culture. And so that’s what led to EverSafe 360°. And 
while a lot of it is based on what we do when there are disruptions in our environment, some of it will be based on 
programs that are just a new way that we do business. And so while we refer to it as initiatives and programs, our 
focus here is that it becomes a big part of our culture and really changes the way that we go about doing 
business. 

Q: How did you start the process? 

A: As we started the process of considering what EverSafe 360° might look like, we did significant directional 
research. We conducted surveys of residents, of employees, of our stakeholders, of bond holders with our not-
for-profits, our owners, really asking them to provide feedback on how they saw our response to COVID-19 
experience. And then from that, we were able to collect areas of focus and need. We were pleased with our 
survey results — 98% of those folks that we surveyed considered our response to be good or outstanding — but 
we still felt there was work to do. And so from that, we put together a list of initiatives that we wanted to tackle 
and a pace and a time that are digestible at the site level.  

https://www.eversafe360.com/
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Q: What are some of the ways you do business that are changing with EverSafe 360°? 

A: We’re creating a medical advisory board. We’re in the process of interviewing some of the best minds in terms 
of gerontologists, epidemiologists, other individuals who know and understand seniors, in particular a focus on a 
psychosocial perspective. That group is going to be very instrumental in helping us guide the future of how we 
look at care and safety and wellness in our communities. And it’s going to go beyond the pandemic and think 
about things in the future, such as fall management or wound care or other ways that we can be of service to 
seniors. 

The second program is what we call Engage, and it’s really designed to support our residents during demanding 
times of change. This is our version of a resident assistance program, like an employee assistance program. It’s 
going to be available to our residents, whether they see a need to seek professional counseling, someone to talk 
to about the ever-changing world that we all live in but in particular the changes that happen to us as we grow 
older. 

The third component is that we’re embracing in a much bolder way our telemedicine initiative. We’re in the 
process of identifying the providers that we want to work with. We have been in that sector, but we don’t think 
we’ve maximized the opportunities to do it in the best and right way or to make it available to all residents. Some 
of our historical telemedicine has been more focused on our care levels, and we’re going to work to expand that. 

A fourth component is what we call EverClean 360°. In a partnership with Proctor & Gamble, we’re talking about 
sanitation and the right cleaning solutions within our communities. We’re using many of their products today, but 
we’re giving it a little more energy and focus in the area of clean spaces and doing it in such a way that we’re 
respecting our environment and being very green in our approach. 

One of our first efforts will be indoor air quality, and we have a team of individuals that is researching options. We 
have communities that are already underway in enhancing their HVAC systems to improve air quality. There is a 
concept called needlepoint bipolar ionization, and we’re very excited about it in terms of its application as well as 
its historical testing results. Plus UV lighting. There are some other components to that, both within a system and 
even on what I’ll call a room application. 

And then finally, in this first group of initiatives, we’re talking about space management and how we can respect 
social distancing but find ways to manage and support interaction of our seniors in the community. People enjoy 
living in senior living because they enjoy the relationships. COVID-19 has disrupted those relationships. So how 
can we find, even in times of restricted movement, even in times when we’re sheltering in place, ways to keep 
that relationship link connected? 
 
Q: What are some other changes that might happen in the future? 

A: Beyond that, we’re 130 communities, and we’re in 31 states, so we are creating a national emergency 
response team. We’re going to have individuals who are working in our communities around the country who 
basically become our version of a SWAT team to go support any community at any time, for any reason. This 
might be something like a pandemic and they’re short on staff, or it could be wildfires. It can be hurricanes. It can 
be any kind of disruption in the environment. 

We’re also creating a centralized storage program. We’re going to have locations around the country where our 
communities can go to get certain inventory and supply items. And that would certainly include PPE and also 
things like satellite radios. 
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We’re enhancing our community safety committees. We have a council developed for how we can know and 
understand better the needs of our employees. 

 
We’ve got more initiatives coming in the future. This is relatively new, so many of these initiatives are still in the 
development and building stage. 
 
Q: There was a task force formed in relation to the program as well. Can you talk a little bit about that? 

A: Early on, we created an interdisciplinary task force at LCS from every discipline. We called in our best and 
brightest people to serve on this task force, and their work has been outstanding in terms of research, really 
knowing and understanding the residents, our employees, getting “inside the tent,” talking to our operators. We 
have operators that are on the task force. It’s been a very energized group whose work product has just been “off 
the charts.” 
 
Q: Is that going to be an ongoing group, or was it just formed for the initial start of the program? 

A: We see EverSafe 360° as being an evolution and not a creation. So we see this task force staying in place. 
We may see some membership change over time, but we want to keep growing and we want to keep getting 
better. We’re going to capture the experience of this pandemic, and we want to recognize it. Then we want to use 
it to become a better version of ourselves. 
 
Q: Have you received any feedback from employees or residents or families, or is it too early in the 
process? 

A: About three weeks ago, we did an announcement to all of our employees and to our stakeholders, particularly 
our board members and our owners, and the response was overwhelmingly positive. They recognize this is 
something LCS would do to really be thinking above and beyond, responding to what’s happening in the moment 
but finding ways to grow and learn from that. And so we’re excited about the rollout. We’ve heard many positive 
things about it, and our stakeholders are taking ownership in it, because through the research they participated 
in, they had a voice that really led to the creation of many of these initiatives. 
 
Q: When you surveyed various constituencies, were there any surprises in the feedback you received? 

A: I wouldn’t say it was a surprise, but I don’t think we can ever overstate the demands of the job in the 
workplace, in our communities. Somebody made a comment: I have a daughter-in-law who works at a hospital, 
and she said that when COVID first hit, they would get off their shift and there’d be a line of people out there 
handing out Visa cards and applauding for them and holding balloons and calling them heroes. That doesn’t 
happen anymore. But the same people are still going to work. They’re battling every day. They are in a highly 
infectious environment, and there’s a lot of stress associated with working in senior living during the time of the 
pandemic. So I don’t know whether it was anything that surprised me, but it’s something that we want to stay 
focused on in terms of recognizing and supporting the people who are doing so much to care for seniors. 
 
(New article on next page) 
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Financial Effects of Pandemic Hitting Senior Living Hardest Now, Members of Congress 
Tell HHS 

 
The first six months of the pandemic’s grip on the U.S. have been especially challenging for the senior 
living industry, but the financial assistance provided by the government that has kept many operators 
afloat is only a temporary solution for the near future. 
 
Written by: Lois A. Bowers 

 
11/16/2020 
  
Senior living operators need “urgent financial resources” to fight the coronavirus pandemic, a bipartisan group of 
members of the House of Representatives told Health and Human Services Secretary Alex Azar on Thursday. 

“The costs of caring for those most at risk of infection cannot be overstated, and current financial losses are 
simply not sustainable,” the 19 members of Congress wrote in a letter, noting that such losses in senior living 
currently are estimated at $15 billion. 

“Unlike other providers, whose losses were felt in the earlier days of this pandemic (due to loss of elective 
procedures), the senior living industry is suffering its most significant losses now and these losses will only be 
compounded in the future,” they said, noting that the effects are due to a “sharp decline in occupancy rate.” 

“Many providers are reporting declines in admissions of 75% compared to the same period in 2019. In fact, 
assisted living occupancy fell to a record low in the second quarter of 2020,” the letter said. 

Operators need money to obtain COVID-19 tests, personal protective equipment and staff members to effectively 
implement testing, the members of Congress wrote. “We urge you to allocate unused Provider Relief Fund 
monies, immediately, to provide assisted living communities with much needed support,” they said. 

Signing the letter were Reps. Dan Bishop (R-NC), Tom Cole (R-OK), Rodney Davis (R-IL), Tom Emmer (R-MN), 
Brian Fitzpatrick (R-PA), Vicente Gonzalez (D-TX), Glenn Grothman (R-WI), Jim Hagedorn (R-MN), David 
Kustoff (R-TN), Barbara Lee (D-CA), Michael F.Q. San Nicolas (D-Guam), John Rose (R-TN), Abigail D. 
Spanberger (D-VA), Pete Stauber (R-MN), Greg Steube (R-FL), Steve Stivers (R-OH), Tom Tiffany (R-WI), 
Jackie Walorski (R-IN) and Bruce Westerman (R-AR). 
 
(New article on next page) 

 

 

 

 

https://www.argentum.org/wp-content/uploads/2020/11/Capitol-Hill-sign-on-letter-to-HHS-Updated.pdf
https://www.mcknightsseniorliving.com/home/news/senior-living-sees-largest-occupancy-drop-on-record-nic-says/
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4 Metros Where Strong Covid-19 Housing Markets Can Bolster Senior Living 
 
We take a look at four cities across the U.S. are well-equipped to handle the large number of seniors who 
could give senior housing a chance now that the overall markets are improving. Once a vaccine is 
distributed nationwide, there will be more readiness for seniors that will fit into the senior living mold. 
 
Written by: Chuck Sudo 
 
11/12/2020 
 
Covid-19 has been an unexpected boon to the residential housing market. The resiliency of the market, which 
has seen home sales numbers and prices eclipse 2019 levels, is a positive trend for the senior living industry, 
given that people often sell their homes to pay for transitions into communities. 
 
Existing home sales increased for the fourth consecutive month in September, according to data from the 
National Association of Realtors (NAR). Adjusted for season, 6.54 million homes traded last month – a 9.4% 
increase sequentially and a 19% jump, year-over-year. 
 
The median sale price for single-family homes last month was $311,000 – a 15% increase over the previous 
year. Total housing inventory decreased to 1.47 million homes, a record low at the current sales pace. And 71% 
of homes that sold last month were on the market for less than a month. 
 
The housing market has steadily rebounded from the pandemic’s early weeks and posted four consecutive 
months of sales gains, according to NAR data. 
 
This trend, along decreasing unemployment numbers, may result in a trickle-down effect to senior housing, 
especially in markets that are able to ride out pandemic-related disruption for the foreseeable future due to high 
occupancy rates. These markets, and the industry as a whole, will be put to the test as a new wave of positive 
coronavirus cases sweeps the country. 
 
Senior Housing News compared Q3 2020 data from the top 10 primary markets for senior housing according to 
NIC MAP Data Service, along with unemployment numbers from the Bureau of Labor Statistics and housing 
values compiled by Redfin, to find four markets where senior housing may prove resilient to Covid-19’s continued 
pressures. 
 
Minneapolis 
 
Total senior housing units under construction: 1,340 (658 independent living, 682 assisted living) 
 
Senior housing occupancy rate: 84% (90% majority independent living, 80% majority assisted living) 

 
Median home price, October 2020: $305,000 (9.7% increase, year-over-year) 
 
Most recent unemployment rate: 5.9% 

COVID-19 Industry News              11.4.20 

https://cdn.nar.realtor/sites/default/files/documents/ehs-09-2020-summary-2020-10-22.pdf
https://www.marketwatch.com/story/coronavirus-update-pandemic-sets-record-case-numbers-across-the-us-as-white-house-suggests-the-crisis-is-over-2020-10-28
https://www.redfin.com/city/10943/MN/Minneapolis/housing-market
https://www.bls.gov/eag/eag.mn_minneapolis_msa.htm
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Minneapolis’ housing market has performed well during the pandemic. In addition to a solid median sale price, 
the number of homes sold has increased 26% year-over-year. The median number of days a home is on the 
market before being sold is 16 days – a decrease of nearly 24% over the previous year. 
 
The rising home values are tied to a strong workforce market. Minneapolis’ unemployment rate has dropped 
precipitously from a high of 10.1% in May, and the city’s workforce includes a balance of professional and 
business services, information services, education and health, financial, leisure and hospitality and trades, 
according to a report on vulnerable and resilient cities for real estate investing from real estate investment firm 
Unison. 
 
From a senior housing occupancy perspective, Minneapolis’ occupancy rate, particularly on independent living, 
suggests that providers in the metropolitan area are well-positioned to withstand continued operating pressures, 
and rebound from the pandemic faster once it subsides. 
 
Baltimore 
 
Total senior housing units under construction: 488 (349 independent living, 139 assisted living) 
 
Senior housing occupancy rate: 84.8% (88.2% majority independent living, 78.6% majority assisted living) 
 
Median home price, October 2020: $195,000 million (22.6% increase, year-over-year) 
 
Most recent unemployment rate: 6.5% 
 
Charm City’s unemployment rate has declined steadily from an April high water mark of 10.1%, with significant 
rebounds among construction, manufacturing and the trade industries. Leisure and hospitality, meanwhile, 
continue to struggle as the pandemic continues; employment in the sector fell nearly 19% in September, year-
over-year. 
 
Housing sales, meanwhile, are picking up steam. In addition to the median sale price, the number of homes sold 
increased 22.3% over the previous year, while the average number of days on the market fell over 32% to 31 
days, compared to 2019. 
 
NIC MAP’s data shows some slight bifurcation between Baltimore’s independent living and assisted living 
occupancy rates, which independent living providers can capitalize on as move-ins accelerate. The city’s small 
construction pipeline, meanwhile, will favor demand for senior housing as the pandemic persists. 
 
Seattle 
 
Total senior housing units under construction: 693 (151 independent living, 542 assisted living) 
 
Senior housing occupancy rate: 85.3% (86.6% majority independent living, 84% majority assisted living) 
 
Median home price, October 2020: $747,000 (10% increase, year-over-year) 
 
Most recent unemployment rate: 7.3% 
 
The Emerald City boasts a diversified workforce, largely courtesy of e-commerce giant Amazon which employs 
large numbers in transportation, information and financial services. Amazon has added over 220,000 new jobs 
 

https://contentimages.o-prod.unison.com/images/im/downloads/Resilient-and-Vulnerable-Cities.pdf
https://www.redfin.com/city/1073/MD/Baltimore/housing-market
https://www.bls.gov/eag/eag.md_baltimore_msa.htm
https://www.redfin.com/city/16163/WA/Seattle/housing-market
https://www.bls.gov/eag/eag.wa_seattle_md.htm
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in Seattle in the past decade, Business Insider reports. 
 
The unemployment rate, meanwhile, has improved significantly over the past seven months. After peaking at 
16.1% in April, the unemployment rate fell over 44% to 7.1% in September. 
 
Amazon’s growth has had a corresponding impact on housing values. A new study from Construction Coverage 
placed Seattle 11th among major cities where home values have exploded over the past decade. The 
percentage in median home price during that span spiked 83.2%. 
 
Seattle also has the smallest differential between independent living and assisted living occupancy rates – 2.6% 
– suggesting that demand for both care segments is strong in the market. A relatively small construction pipeline 
will likely contribute to a swing in supply and demand moving forward, as more seniors age into the space. 
 
Portland, Oregon 
 
Total senior housing units under construction: 590 (143 independent living, 447 assisted living) 
 
Senior housing occupancy rate: 85.5% (88.1% majority independent living; 82.9% majority assisted living) 
 
Median home price, October 2020: $486,500 (20.6% increase, year-over-year) 
 
Most recent unemployment rate: 7.7% 
 
The Pacific Northwest saw a huge spike in unemployment in the spring, and Portland was no exception. After 
peaking at 14.2% in April, the market’s unemployment rate improved to 7.7% in September. The leisure and 
hospitality sector, in particular, continues to struggle, but even that segment has shown signs of life over the 
length of the pandemic. Employment in the sector fell 56.8% in April; it improved to a 30.4% annual dropoff in 
September. Workforce sectors experiencing strong rebounds include financial activities, information services and 
construction. 
 
Portland claims a narrower differential between independent living and assisted living occupancy rates than 
many of the other large markets – 5.2% – and the construction pipeline is weighted toward assisted living. 
Portland also is a market in which senior housing options are well-established, which is likely a factor in the city’s 
high penetration rates. As of 2018, Portland’s penetration rates were highest in the nation both for independent 
living (11.8%) and assisted living (10.4%), according to NIC data.  

 

https://www.businessinsider.com/amazon-hq-photo-tour-seattle-make-any-city-wary-of-amazon-hq2-2017-12
https://constructioncoverage.com/research/cities-with-the-largest-increase-in-home-prices-since-2010
https://www.redfin.com/city/30772/OR/Portland/housing-market
https://www.bls.gov/eag/eag.or_portland_msa.htm

