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Operators Better Prepared to Manage Next Pandemic: LTC Properties CEO 
  
With the lessons learned since March of 2020, the Senior Living industry is making progress in infection 
control and prevention as well as improving response times. COVID has given this industry almost every 
possible hurdle to overcome and planning for senior care operations has increased with this experience. 
 
Written by: Kimberly Bonvissuto 
 
11/2/2020 
 
The senior living and care industry has faced considerable challenges related to COVID-19, but operators now 
have better tools and a better understanding of how to manage in the pandemic, LTC Properties CEO Wendy 
Simpson said Friday on the real estate investment trust’s third-quarter earnings call. 

The Westlake Village, CA-based REIT is continuing to provide support to its operators, including by starting to roll 
out a Smart Design program conceived by Doug Korey, executive vice president of business development, and 
Mandi Hogan, vice president of marketing and investor relations, she said. The program helps operators upgrade 
their buildings to enable state-of-the-art infection protocols, including UV sanitation devices, custom dividers, 
touchless equipment and air filtration, including bipolar ionization, Simpson said. 

“While some of the biggest operators in the country may have the resources to take on such projects on their 
own, smaller regional operators often don’t have the same bandwidth,” she said. LTC Properties is partnering 
with Avenue Development to retrofit buildings, and the REIT will provide lines of credit with flexible terms. 

“While COVID was the catalyst for the program, we believe the benefits will serve us well over the long term by 
ensuring our portfolio includes safer, more updated assets,” Simpson said. 
 
Investments 

Although significant new investments did not occur in the quarter, LTC did commit almost $20 million in preferred 
equity. The REIT, for instance, invested $6.3 million in Fields Senior Living, which will develop and own a 95-unit 
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assisted living and memory care community in Arlington, WA. Magnolia Place at Smokey Point is expected to be 

complete in the first quarter of 2022. 
 
Another $13 million commitment in Vancouver, WA, is with University Village at Salmon Creek, a 267-unit 
independent living and assisted living community being developed by Koelsch Communities. The facility is 
expected to be completed by the end of 2022. 

“In the current environment, we have focused our efforts on deploying capital in structured finance projects, and 
these preferred equity deals with Fields and Kolesch demonstrate our ability to successfully transact in this 
market,” said Clint Malin, co-president and chief investment officer.  

In another joint venture with Fields Senior Living, Weatherly Court in Medford, OR, began accepting residents in 
September after putting infection control protocols in place. The 78-unit assisted living and memory care 
community is adjacent to Weatherly Inn, an independent living community the joint venture acquired in 2018. 

“The market remains challenging, but I firmly believe that LTC has built a strong reputation as a creative 
financing partner in the seniors housing and care space,” Simpson said. “By ‘thinking outside of the REIT box,’ 
we create solutions that provide our operating partners with the financing they need to help grow their business.” 
 
Revenue declines 

Pam Kessler, co-president, chief financial officer and secretary, said that decreased rent from Preferred Care, 
resulting from the sale of that portfolio earlier this year; lower rent from Senior Lifestyle; deferred and abated rent; 
and a reduction of property tax revenue all contributed to the decline in total revenue for LTC.  

Offsetting these reductions were contractual rent increases, increases related to acquisitions and completed 
development projects, and higher rent payments from Anthem Memory Care. 

Simpson said while rent payments are trending up for the Senior Lifestyle portfolio, Senior Lifestyle remains in 
arrears. As of Sept. 30, Senior Lifestyle owed $3.8 million for second- and third-quarter rents. In cooperation with 
Senior Lifestyle, LTC is actively working to make changes to the 23 properties in that portfolio, which may include 
bringing in new partners, pursuing the sale of some buildings, or retaining Senior Lifestyle on some of the 
properties. Simpson said LTC is in negotiations with several parties and expects to have resolution for the 
majority of the portfolio in early 2021. 

LTC collected 94% of its third-quarter rent — 97% excluding Senior Lifestyle. Rent deferrals and abatements 
were granted to three private pay operators.  

“Despite the write-offs we have experience so far in 2020, we continue to see signs of progress within our 
portfolio and throughout the industry as a whole,” Simpson said. “Our operators have learned a lot during the last 
several months, and I believe they understand the steps required to safely expand visitation and accept new 
admissions, while still focusing on the care of their residents, patients, families and staff.” 

COVID-19 challenges 

Simpson noted that private-pay operators now are receiving COVID-19-related financial aid and testing from the 
federal government, “after a considerable lobbying effort.” 

“Government support has been and will continue to be vital for our industry,” she said. 
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Mark Parkinson, president and CEO of the American Health Care Association / National Center for Assisted 
Living, a guest speaker during the earnings call, said that COVID-19 has presented “both the most significant 
clinical challenge and the most significant business challenge that the sector had ever faced.” 
 
In March, Parkinson said, questions swirled around the sector, including whether it would collapse and whether 
residents and employees would flee buildings. The answer to all of those questions eight months later, he said, is 
no. 

“The system didn’t collapse. The facilities held together,” Parkinson said. “Certainly, they faced enormous 
challenges, but unlike facilities in some parts of the world, where the employees literally did flee and the residents 
were forced to fend for themselves, our long-term care system had held it together.” 

Similarly, questions on the business side were about funding and occupancy. 

“Yes, there has been a devastating business impact,” Parkinson said. “But for the most part, assistance both 
from the federal and state level has filled in the gaps for many of the providers and allowed the business side to 
continue.” 

In specifically addressing assisted living, Parkinson said the sector has not been able to achieve the kind of 
lobbying success enjoyed by skilled nursing. 

“I do think that there’s some important breakthroughs recently and that there will be more successes down the 
road,” he added.  

The fact that the federal government does not regulate assisted living meant that legislators had to work with 
trade organizations and providers groups to gain a better understanding of that part of the industry, Parkinson 
said. Eventually, he added, the industry convinced policymakers that assisted living needed help as well. 

“We are hopeful and optimistic that as the weeks and months continue, now that we’ve broken through with 
assisted living, we’ll be able to have greater success down the road,” Parkinson said. 
 
So what’s next? 

 
Regardless of the outcome of this week’s election, Parkinson said, another stimulus bill likely will come, although 
the size and timing remain to be seen. Another question that remains, he said, is whether federal lawmakers will 
pass legislation that grants providers liability protections related to the pandemic. 

But the industry has received positive news on the vaccine and testing fronts, he added. Testing is continuing to 
improve and is getting less expensive. And policymakers not only are making assisted living and skilled nursing a 
priority, but they are providing a “turnkey program” for distribution through an agreement with Walgreens and 
CVS. Senior living and other long-term care providers have until Nov. 6 to sign up for the Partnership for Long-
Term Care Program. 

Other positives for the industry, Parkinson said, include a “dramatic” increase in the demographic of older adults 
aged 80 to 85 and less capacity as the pandemic discourages new investment. 

“I continue to believe in the space,” Parkinson said. “As horrific as this looked back in March, we’re in a much 
better spot right now.” 

Read more about Parkinson’s remarks here. 
 

https://www.mcknightsseniorliving.com/home/news/feds-extend-covid-19-vaccine-program-sign-up-to-nov-6/
https://www.mcknightsseniorliving.com/home/columns/editors-columns/parkinson-ponders-post-election-landscape/
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Parkinson Ponders Post-election Landscape  
 
The outcome of the elections on November 3, 2020 is one of the most important events for determining 
the direction of funding, PPE production and Federal regulations. Mark Parkinson shares his thoughts on 
possible reactions to the election results as the nation’s Senior Living communities brace for change.  
 
Written by: Lois A. Bowers 
 
11/2/2020 

 
Regardless of how long we need to wait after Election Day until we know the results, they will have “enormous 
implications on everything, including long-term care,” American Health Care Association / National Center for 
Assisted-Living President and CEO Mark Parkinson told those listening to LTC Properties’ third-quarter earnings 
call on Friday. He was a guest speaker at the event. 

Parkinson knows a thing or two about government, having served in the Kansas House of Representatives and 
Senate and as governor of the Sunflower State before assuming his role with AHCA/NCAL, which represents 
4,000 assisted living buildings and 10,500 skilled nursing facilities. And he has walked in the shoes of providers, 
having built, developed, owned and operated assisted living communities and skilled nursing facilities with his 
wife, Stacy, before taking on those government roles. And he brings perspective of having been a member of 
both of the country’s major political parties, too. 

So what are the enormous implications Parkinson sees? 
 
Aid 

One involves coronavirus-related relief for assisted living and skilled nursing operators. 

Although the outcome of the election won’t affect whether another stimulus bill will be passed and signed into law 
— Parkinson said he agrees with conventional wisdom, which suggests “a 100% chance” that the future has in 
store more relief — the election could affect the timing and amount of aid, he said.  

“If Republicans retain one part of the apparatus, whether it’s the presidency or the Senate, the stimulus bill is 
very likely to be of the size that was being discussed when the discussions fell apart this week, somewhere 
around $1.8 trillion to $2.2 trillion,” Parkinson said Friday. “And of that, significant additional funds will be added 
to the CARES Act funding that will then be available for both skilled nursing and assisted living.” 

If Democrats win the presidency and control over both chambers of Congress, however, then Congress may wait 
until a new president takes office in January to pass a new stimulus bill, he said. But the amount in the legislation 
will be higher, Parkinson predicted. 

“Whenever there is a stimulus bill, if the Democrats take over, it will be larger than the $1.8 trillion to $2.2 trillion. 
It’ll be more like the $3 trillion bill that they passed back in August, and that may just be the beginning,” he said.  
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“They are clearly wanting to spend significant amounts of money to stimulate the economy [and] to fight COVID.” 
 
Liability protections 

Coronavirus-related liability protection is another area that could be affected by the election results, Parkinson 
said, adding that two schools of thought exist on the subject.  

“As long as the Republicans maintain one part of the federal apparatus, whether it’s the presidency or the Senate 
…I think that the Republicans will continue to maintain that any future stimulus bill needs to have the kind of 
liability protection that all healthcare providers need to function going forward.” 

On the other hand, he said, “If there is a Democratic sweep next Tuesday, there is the possibility that this liability 
discussion will be set aside,” although “the other school of thought is that if the Democrats sweep everything, 
they have an understanding that for the economy to move forward, there’s got to be some kind of liability 
protection.” 

If Democrats win big in the election, Parkinson said, it could be that a smaller stimulus bill will be passed during 
the lame duck session and will contain liability protections, followed by the passage of a larger stimulus bill in 
January or February. 

Federal regulation 

Another big question for assisted living, regardless of who wins the presidency or Senate and House races, 
Parkinson said, is whether the industry’s request for federal help with coronavirus-related expenses will lead to 
federal regulation. 

“It’s a very good question, and it’s a question that I think the boards of all of the assisted living associations asked 
themselves prior to making the decision to lobby for the funds,” he said. “Ultimately, the decision was made that 
the need for the funds outweighed any risk of potential additional regulation.” 

Although Democrats generally are more interested in regulation than are Republicans, Parkinson said, even if 
Democrats sweep national contests, “full-blown regulation of assisted living that looks anywhere near like what 
skilled nursing is regulated under is unlikely. I don’t think that that will occur.” 

Instead, he said, discussions most likely would focus on topics such as whether states should require assisted 
living communities to have stockpiles of personal protective equipment or infection control programs. 
 
Testing and vaccination 

What else does Parkinson think the future holds? 

He predicts “robust testing” and “a clear understanding in long-term care buildings who has COVID and who 
doesn’t” over the next few months. Test accuracy and pricing already are improving, and long-term care is being 
prioritized for the tests, Parkinson said. 

“And then, hopefully, we will get into the vaccine phase, and we’ll get people vaccinated,” he said. 

If a COVID-19 vaccine is approved by the end of the year, Parkinson said, “there is a possibility that all of our 
residents and all of our staff will be vaccinated in January and in February and it will create this wonderful time 
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that I’m certainly looking forward to, where we would be able to say to people that the safest place in the country 
for an older person right now is in one of the long-term care facilities that are out there.” 
 
But “as all of this is going, we’ll continue to receive the funding that we need from the state and federal level to 
keep our heads above water,” he said. 
 
 

 
 

Independent Living Model Serves New Senior Well During Global Pandemic: CEO 

 
New Senior’s CEO, Susan Givens, makes the case that their action plan has gone better than expected 
through the troublesome times seen so far this year. Interest in independent living has remained 
especially strong through the pandemic crisis as its model aligns strongly with social distance. 
 
Written by: Kimberly Bonvissuto 

 
11/2/2020 
  
New Senior Investment Group’s independent living model and more flexible expense structure have served it well 
during the pandemic, according to CEO and President Susan Givens. 

“We continue to see features unique to our independent living properties that have allowed our operators to 
adjust protocols within our communities and effectively manage the spread of the virus while also reducing 
expenses in response to lower occupancy levels,” Givens said during the real estate investment trust’s third-
quarter earnings call on Friday. “As a result, our financial performance has held up, and our results for the third 
quarter came in at the high end of our expectations.” 
 
COVID-19 impact 

The coronavirus pandemic continues to affect the REIT’s operations and financial results, however. New case 
activity has trended higher since mid-September but remains low as a percentage of total resident population, 
according to the company. 

As of Oct. 28, New Senior’s operators reported 34 active resident (0.3% of the total resident population) and 
seven employee COVID-19 cases across 14 properties. Only three of the 14 properties affected have more than 
three active cases. 
 
COVID-19 expenses declined significantly in the third quarter, decreasing 43% from the second quarter, as 
operators implemented new strategies to manage those costs. The favorable expense trends helped to partially 
offset lower revenue form occupancy declines, New Senior said. 
 

(Article continued on next page)  
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Occupancy trends 

Although occupancy continued to decline, trends improved significantly in the third quarter versus the second 
quarter. Third-quarter occupancy declined 160 basis points (1.6%) from the second quarter. October occupancy 
is on pace to improve further, showing a decline of 40 basis points (0.4%) compared with occupancy declines of 
125 basis points (1.25%) in March and April. 

“While overall occupancy has continued to decline, the magnitude of the decline seems to be slowing, and 
October occupancy is currently pacing to be the smallest monthly decline since the start of the pandemic,” 
Givens said. “Our goal has been to control the things that we can control and to be as transparent as possible.”  

Operators have adopted new leasing strategies and have seen improving interest, according to the REIT. Givens 
said attributes unique to independent living — namely, no healthcare exposure and a more flexible expense 
structure — helped mitigate occupancy and net operating income declines. New Senior’s operators, she said, 
were able to tightly manage expenses, including those related to supplies, labor and maintenance.  

Leads and move-ins continued to increase from the second quarter to 31% as restrictions on communities eased 
and operators adopted new sales strategies in response to the pandemic. 

“Importantly, we have seen improving interest from our target middle-market [independent living] demographic, 
which demonstrates that there continues to be strong demand for our product,” Givens said. 

Total lead volume in September increased 67% from April’s low point. October leads, she said, are on pace to 
increase from September and are expected to surpass the 2019 average for the first time this year.  

“In the environment that we’re in, our operators are giving concessions and doing some discounts in order to 
drive occupancy,” Given said. “I think in a normal operating environment, that’s not a strategy that you 
necessarily want to pursue, but given the occupancy declines we’ve seen, I think that’s a tradeoff worth making.” 

Move-ins also increased significantly from April to July and held steady throughout the third quarter, at 47% over 
the second quarter. Move-in volume, Givens said, recovered to pre-COVID levels in July and August, and 
October is trending to be the best month since the pandemic began.  

At the same time, move-outs recently trended above historical levels and continue to outpace move-ins. Despite 
the recent increase, total year-to-date move-outs are still down 2% compared with 2019. 

Some residents are citing COVID-19 restrictions as reasons for moving out, deciding to live with their adult 
children and families, the CEO said. 
 
 

 
  

Problem Solvers: Keeping Senior Living Staff Engaged Despite COVID Fatigue 
 
Senior Housing News gathers the input of several Senior Living execs in a virtual round table. They take 
a look at the programs, communications strategies and community events that have shaped the actions 
of their staff in order to hold the COVID pandemic under control in their buildings. 
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Written by: Tim Mullaney 
 
10/27/2020 
 
The Covid-19 pandemic has created myriad problems for senior living providers. But these problems are not 
insurmountable, and companies across the industry are devising creative solutions. 
 
In this series, we’re surveying industry leaders to highlight these actionable solutions. With Covid-19 surging in 
markets around the country, we kick off the series by asking: 
 
How do you keep staff engaged despite Covid fatigue? 
 
Kai Hsiao, CEO of Eclipse Senior Living: 
 
Is there fatigue out there? Sure, it’s been a crazy year. Not just because of Covid, but hurricanes and fires and 
natural disasters — even a brain-eating amoeba in Lake Jackson, Texas. Residents had to go bottled water for a 
while. So, it’s been one thing after another that’s caused the fatigue. 
 
You need to show people that you understand them, you get them. 
 
We’ve increased our level of communication. We do weekly all-calls with all the communities. We have a special 
place on our intra-company portal with updates on protocols and regulatory changes. We’ve increased associate-
only communications. I used to visit one or two communities every single week to kick the tires and make sure 
things are running the way they should be. Now, I’m calling up random communities two to three times a week to 
see how they’re doing. 
 
One thing that’s come through all those discussions is, the [exhaustion] isn’t just due to Covid but the cultural 
unrest that’s out there. 
 
With that, we launched our IDEA campaign, which is about diversity, equality. That’s something we’ve really 
honed in on, and going forward, you’ll see a lot of stats from our recruiting and training materials, and us getting 
out there with that message. You know the team we have at Eclipse, and the fact that we have a diverse cultural 
background is unique in the industry. We’ll definitely be talking about that more in our recruiting and training 
efforts. 
 
The IDEA campaign starts on the recruiting side, and it’s personal development. We’ll be having a mentorship 
program … You need to show people that you understand them, you get them, and are pushing toward better 
representation. 
 
You manage through the curveballs, but to keep people engaged, you’ve have to have something that people 
aspire to and gives them hope. 

Lynne Katzmann, CEO of Juniper Communities: 
 
We’ve committed ourselves to two things. 

One is regular recognition of the small things. I started holding town halls, and the primary purpose is to say, 
okay, what’s going on at Juniper, what do you need to know about? But, the majority of the time is spent 
recognizing people who did something special during COVID that no one would have otherwise heard about. It 
could be an associate who took someone’s chicken soup recipe and made it for that individual when she was 
sick. There were probably 35 or 40 stories in our last session. 

https://www.cnn.com/2020/09/26/us/brain-eating-amoeba-found-in-texas-water-supply-trnd/index.html
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More than 1,000 people get invited to these meetings — the whole company. So if someone is nominated and 
then we recognize them, the recognition is public, and it gets followed with a certificate and a note from me. Right 
now, I’m writing 35 personal notes. I know it’s a little thing, but it makes a difference to people. And it’s not 
recognition for some big, monumental thing — it’s recognition for people seeing people and doing something 
special for an individual. 
 
The second thing we’re focusing on is fun. So, Halloween is my favorite holiday, which means it’s Juniper’s 
favorite holiday. We’ve already launched our costume contest. We do two parties. One is on the day itself, when 
everybody wears a costume, and we’ve got virtual parades and it’s over the top. The big deal is that I have to 
post my picture first; generally at 6 a.m., I am in costume. And then, everybody who gets an award, we basically 
throw a party for everybody in their building, and we send in food and fun. So, we create two big, celebratory 
events. 
 
So, those are two things. Really simple, but everybody seems to dig them. 
 
Dan Williams, President and COO of Seasons Living: 
 
As we progress through the pandemic, maintaining morale among the workforce becomes as crucial as our 
infection control protocols. Our teams are tired. We put an enormous amount of pressure on them to keep our 
residents safe, and then we ask them to risk their health while doing so. They are, without a doubt, the heroes of 
the pandemic. 
 
We do several things at Seasons Living to keep morale up. First and foremost is our commitment to keeping our 
company culture one that employees enjoy. We are not a top-down organization, and our employees genuinely 
have a voice. We empower our middle managers with tools, support, and flexibility to manage employees 
empathically and with understanding. 
 
Second, we employ various methods to show them love, including: 

 “Hero pay” for various COVID-positive situations allow them to get monetary bonuses. 

 Our executive directors have a monthly budget for employee appreciation. We recently doubled that 
budget. 

 We have awarded extra PTO benefits. 

 Thank you notes in the form of WOW cards that recognize and reward employees. 

 Flexible schedules. 

 
Lastly, one of the best things we did to combat COVID fatigue was to simplify things. Priorities are shifting quickly 
and often unpredictably. We needed to home in on what’s essential and let non-urgent tasks and assignments 
go. For example, rebranding our memory care program and rolling out a new procurement program were put on 
hold. This allowed all managers to take a knee and catch their breath and focus on what’s really important — 
protecting residents, themselves, and their colleagues. 

Nicole Bartecki, VP of Sales and Marketing, Pathway to Living: 
 
We have looked upon our team members as heroes, and we’ve approached our support of their morale 
strategically through ongoing communications, specific programs, events, and promoting an everyday culture of 
genuine gratitude and kindness. 
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Ongoing Communication 
 
Voice of Viva: Direct e-mail communications to all team members through an electronic publication called “Voice 
of Viva.” We focused on honoring individuals through sharing heroic stories and interviews. We also shared 
educational materials to keep our team safe and inspirational materials to uplift. 
 
Operational call: First daily and now twice a week solely focused on supporting community leadership and 
providing them with solutions. Each call includes designated report outs from leaders focused on how they are 
supporting the community teams. A focus of providing information and listening to questions and concerns. 
 
Programs 
 
Care to clean, cover, & distance: Created posters to identify the key elements in keeping safe during the 
pandemic and created a pledge that everyone signed, related to their own part in keeping themselves and their 
team safe both at work and at home. This was followed up by a video contest. Each community was given the 
opportunity to create a video that shows how they implemented this within the community. First, second and 
third-place prizes were given. 
 
Celebration weeks: We celebrated every position with their very own week to honor and thank them for the 
importance of their role as well as their individual commitment. This included creative rewards tied to a large-
scale lotto game, personalized letters from leaders, artwork created through residents’ surveys focused on 
appreciation, unique gifts appropriate for each team, web-based gift certificates for safe shopping, and video 
recordings of thanks from top leadership. 
 
Events 
 
Care to Show: Our corporate team at the support center organized events to welcome team members to work 
and say thank you as they left their shift. These included fun parking lot events following safe practices, with 
buttons, food, Skyping in leaders from Chicago. 
 
Virtual breaks from reality: Online rooms for leaders that have included virtual bingo, pub nights, and trivia 
contests. 
 
Jack Callison, CEO of Enlivant: 
 
I think 2020 has been an exceedingly difficult year on so many levels. And yet, frontline employees loyally come 
to work every day, day after day, and deliver on the mission of enriching lives. 
 
I’ll try to give you some strategies to maintain employee engagement as the pandemic wears on, that we’re 
using. 
 
Historically, we did quarterly town hall meetings that we broadcast across the entire organization. We share 
important company news, successes, information, reinforce culture, discuss the future company vision. We have 
stepped up our communication by hosting bi-monthly town hall meetings. And we hosted weekly office hours, 
where our teams are able to engage in a Q&A session with the entire leadership — any topic is fair game. Dan 
Guill, our president and COO, throughout the entire pandemic has sent out nightly update emails to share 
important, updated information with the entire organization. 
 
Since the beginning of the pandemic, we have developed and delivered well over 50 hours of formal education 
and training on a plethora of Covid-19 related topics. We spent millions on PPE. To express our gratitude to  
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employees not working at the community level, we’ve drop-shipped several rounds of masks for these employees 
who are working from home now, including enough for their immediate family. 
 
We’re taking the time to provide our employees with a number of resources to focus on both their physical and 
emotional wellbeing. We initiated an intense focus on diversity, inclusion and belonging that really transpired after 
the tragic death of George Floyd. In May 2020, while there was widespread outrage and protests for racial 
justice, our Enlivant leadership team began hosting active listening sessions to learn from our employees across 
the entire country. We’ve made a commitment to ensure that all employees have a consistent workplace 
experience and that we’re inclusive of all dimensions of diversity. We’ve created an employee-led diversity, 
inclusion and belonging council to help drive change on our ongoing journey. 
 
We put together a new buddy staffing program. The idea is quite simple: If you feel from a mental or physical 
health perspective that you need a break, you’ve got my back, and I’ve got yours. That’s been well received and 
heavily utilized. We rolled out a series of workshops that we titled “Listening with Empathy.” This partners 
employees with their colleagues to learn and practice listening with empathy, for themselves and their teams. 
We’ve provided webinar-based training around topics like stress management and parenting during uncertain 
times, and created a support group for parents to build camaraderie and share best practices as they navigate 
educational and childcare challenges with their families. 
 
We really had to adapt and be flexible and nimble, and most importantly, listen with empathy to our employees 
and try and meet their needs as employers, as fellow human beings. 

 
 
 


